
Request for Applications 

MCHB-AUCD Interprofessional Leadership Learning Collaborative 
A Learning Collaborative sponsored by MCHB and AUCD and facilitated by executive leadership coaches 

and faculty from the University of North Carolina MCH Leadership Training Consortium 
 
 
Background and Purpose 
The purpose of the MCHB-AUCD Interprofessional Leadership Learning Collaborative is to engage MCHB-
funded interdisciplinary leadership training programs including Leadership Education in 
Neurodevelopmental and Related Disabilities (LEND), Leadership Education in Adolescent Health (LEAH), 
Pediatric Pulmonary Centers (PPC), and Schools of Public Health (MCH-SPH) in an experiential, skill-
based “community of practice” related to the UNC MCH Leadership Training Consortium model.  
 
Through the MCHB-AUCD Interprofessional Leadership Learning Collaborative, executive leadership 
coaches and faculty from the UNC MCH Leadership Training Consortium will share insights and findings 
from the UNC experience and components of their training model with the goal of assisting participants 
to incorporate and evaluate this intentional type of leadership training as a part of their MCHB-funded 
interdisciplinary leadership training programs.   
 
The UNC MCH Leadership Training Consortium studied the effects of their leadership training model on 
the attitudes/beliefs and practices from one to eight years post-graduation for 208 MCH trainees (59.6% 
response rate) from five MCHB-funded training programs at the UNC-Chapel Hill.  This leadership 
training model enhanced participants’ attitudes/beliefs about the value of interdisciplinary practice, 
influenced career choices, and resulted in graduates' increased use of their interdisciplinary skills to 
effect change in MCH organizations and systems.  In addition, graduates who reported stronger 
interdisciplinary attitudes/beliefs, as well as more frequent use of interdisciplinary skills, were less likely 
to indicate barriers to interdisciplinary practice, such as inadequate time to communicate and 
collaborate, limits posed by categorical funding, and organizational norms that did not readily support 
interdisciplinary collaboration.   
 
Additional information about the UNC MCH Leadership Training Consortium model can be found at 
http://www.sph.unc.edu/mch/unc_mch_leadership_consortium_885_6414.html and also on the AUCD 
Webpage: http://www.aucd.org/template/news.cfm?news_id=7828&id=17  
 
A recording of an MCHB webinar entitled: “The Effects of Interdisciplinary Training on MCH 
Professionals, Organizations and Systems” can be viewed at 
http://learning.mchb.hrsa.gov/archivedWebcastDetail.asp?id=219 
  
 
About The MCHB-AUCD Interprofessional Leadership Learning Collaborative 
The MCHB-AUCD Interprofessional Leadership Learning Collaborative is a year-long quality improvement 
opportunity comprised of in-person training workshops and ongoing technical assistance to participant 
programs. The learning collaborative will commence with a 4-day “Leadership Intensive” July 31-August 
3, 2012 in Chapel Hill, North Carolina. This 4-day workshop will provide 3-person interprofessional 
learning teams from participant programs with an opportunity to: 1) explore personal leadership styles 
through a variety of psychological instruments and debriefing; 2) experience and practice incorporation 
of skill-building techniques to reinforce understanding of self/other preferences; 3) prepare learners to 

http://www.sph.unc.edu/mch/unc_mch_leadership_consortium_885_6414.html
http://www.aucd.org/template/news.cfm?news_id=7828&id=17
http://learning.mchb.hrsa.gov/archivedWebcastDetail.asp?id=219


incorporate a site-specific interprofessional leadership training track as an aspect of their existing 
MCHB-funded leadership training programs. Participant teams will be provided a “virtual” tool box with 
program materials and resources (including evaluation tools) and will have multiple opportunities to 
reinforce various aspects of the leadership track over the 4-day initial experience. At the conclusion of 
the 4-day workshop, participant teams will have developed aspects of their site-specific “Development 
Plan” to guide their ongoing development of an Interprofessional Leadership Consortium (ILC) 
comprised of institution-wide interprofessional program leaders and an Interprofessional Leadership 
Consortium Training Track (ILC Training Track) at their home institution.  
 
A description of the Interprofessional Leadership Consortium and ILC Training Track based on the UNC 
MCH Leadership Training Consortium model can be found in Attachment 1.  A proposed schedule for the 
Leadership Intensive is included in this RFA as Attachment 2.   
 
Additional technical assistance to participant teams will be available throughout the Interprofessional 
Leadership Learning Collaborative year-long experience including 2 dedicated workshops at the AUCD 
conference in December 2012 and AMCHP in February 2013. Continued development of site-specific ILC 
models at these workshops will include reinforcement of recommended psychological assessment 
instruments and use of home-site credentialed coaches, tools to reinforce concepts threaded through 
the ILC Training Track, including conflict resolution/team facilitation strategies and use of evaluation 
tools. Concepts and learning surrounding the incorporation of diversity, and family/professional 
collaboration will also be explored.  
 
Technical assistance will also be available for participant teams through regular conference calls during 
the year. At these times ILC consultants will discuss site-specific questions that have arisen during 
Consortium development and program implementation. An effort to maintain the fidelity of the ILC 
model will be encouraged; however, consultants will assist participants in tailoring didactic and 
experiential learning methods to meet “home site” capacities.  
 
In addition, both TA workshops and conference calls will provide an opportunity for participant teams to 
learn from each other through the sharing of successes and challenges encountered during 
implementation. 
 
 
Application and Selection Timeline 
 
Application available: Monday, April 9, 2012 
Informational call: Monday, April 16, 2012 at 4:00 pm EST (Call-in: 1-866-951-1151, Room ID: 7429868) 
Applications due: Friday, May 4, 2012 by 8:00 pm EST  
Notification of Selected Applicants: Friday, May 11, 2012 
 
 
Learning Collaborative Proposed Schedule 
 
MCHB webinar on UNC Leadership Consortium outcomes (encouraged): May 15, 2012, 2:00 pm EST 
 
Team Pre-Work Period 
Orientation/pre-work instructions call: Thursday, June 14 at 2:30 pm EST 
Pre-work due: July 2, 2012 



 
Learning Sessions/Action Period 
Leadership Intensive Workshop (Chapel Hill, NC): Tuesday, July 31 – Friday, August 3, 2012  
½ day TA Session at AUCD Conference (Washington, DC): Saturday, December 1, 2012 (tentative) 
½ day TA Session at AMCHP Conference (Washington, DC): TBD, conference dates February 9-12, 2013 
Monthly TA conference calls: September 2012 – August 2013 
 
Wrap-up webinar: October 2013 
  
 
Who Should Apply 
This opportunity is available to any applicant representing an MCHB-funded interdisciplinary leadership 
training program including Leadership Education in Neurodevelopmental and Related Disabilities 
(LEND), Leadership Education in Adolescent Health (LEAH), Pediatric Pulmonary Centers (PPC), and 
Schools of Public Health (MCH-SPH).   
 
Applicants representing different MCHB-funded training programs co-located at a site/institution are 
encouraged but this is not required.  
 
Collaborative applications from multiple MCHB-funded training programs in a region will be considered.  
Programs applying as a region must demonstrate capacity and commitment to the project from all 
programs involved. Regionally-based applications should specify one program that will be considered 
the “lead” program for administrative purposes.   
 
Applicant programs should be dedicated to the creation of an Interprofessional Leadership Consortium 
(ILC) at their home institution as well as development and incorporation of an ILC Training Track within 
their existing training program. 
 
Applicant programs should be committed to the fidelity of the ILC model and learning methods, 
understanding that these may be built upon and tailored to meet their “home site” needs and capacity. 
 
 
Additional Requirements for Participation 

1. Applicant programs must select and convene a 3-member “Travel Team” that consists of 
training program faculty/staff that currently play or will play key roles in leadership training. If 
the applicant program has a Training Director, this individual is encouraged to be a member of 
the team. It is expected that team members will represent multiple disciplines. All Travel Team 
members will be expected to attend the 4-day Leadership Intensive workshop. The majority of 
team members will be expected to attend the additional in-person workshops and monthly TA 
conference calls. 

2. Applicant programs must also convene at least 2 additional team members (“Home Team”) who 
will assist the Travel Team with implementation. The Home Team members will not travel to in-
person sessions but should be expected to participate in as many monthly TA conference calls as 
possible.  Programs are encouraged to identify a representative from the program or university 
administration to participate on either the Travel or Home Team.    

3. Applicant programs must be willing to commit the necessary resources for participation in the 
learning collaborative’s 3 in-person workshops. AUCD will provide stipends to offset the cost of 
travel to attend the Leadership Intensive in North Carolina for 3 Travel Team members per 



applicant. Applicant programs will be expected to support additional Travel Team travel costs 
associated with participation in the Leadership Intensive and the TA workshops at the AUCD 
Conference and the AMCHP Conference. 

4. Applicant programs must be willing to commit the necessary resources to support 
implementation of an Interprofessional Leadership Consortium and Training Track within their 
existing training program. This includes purchase and utilization of ILC recommended 
psychological instruments (e.g. MBTI, FIRO-B); identification and engagement of existing training 
program faculty, institutional faculty, or outside consultants appropriately credentialed to 
administer these psychological instruments; and identification and engagement of program 
trainers to reinforce applied leadership strategies through experiential learning sessions. 
Program trainers will ideally be existing training program faculty but some programs may wish 
to engage outside trainers/facilitators. 

5. Applicant programs must be willing to collect and report learning collaborative training 
participant evaluation data to AUCD-MCHB in order to assess the impact of the year-long 
learning collaborative experience as well as data from future MCHB trainees/fellows engaged in 
their site-specific ILC Training Track. 

 
 
How to Apply 
Applicant programs must complete the application components outlined below and submit these online  
by the application deadline of Friday, May 4, 2012. The online application may be accessed at 
https://www.aucd.org/app  
 
Application Components: 
 Narrative of no more than 2 pages that details the following: 

o Name of applicant training program(s) 
Applicant training program interest in and commitment to the ILC model and development 
of an ILC Training Track within their existing training program  

o Applicant program understanding of and commitment to all requirements of participation as 
outlined in this RFA 

 Proposed “Travel Team” and “Home Team” Rosters 
o Include names, titles, disciplines, qualifications, and contact information for proposed teams 

including a three person Travel Team and expanded Home Team 
 Letter of support from applicant Program Director or Principal Investigator (applicants representing 

different MCH training programs co-located at a site/institution or regionally-based programs should 
include a letter from the Director or PI of each training program represented) 

 
 
Questions? 
An informational call will be held on Monday, April 16th at 4:00 pm EST. Call in information is as follows: 
1-866-951-1151, Room ID: 7429868 
 
More information can also be found on the AUCD Webpage at: 
http://www.aucd.org/template/news.cfm?news_id=7828&id=17  
 
Questions may also be directed to Meaghan McHugh: 301-588-8252 or mmchugh@aucd.org 
 

 

https://www.aucd.org/app
http://www.aucd.org/template/news.cfm?news_id=7828&id=17
mailto:mmchugh@aucd.org


 

Attachment 1 
 
  
           
 
 Interprofessional Leadership Consortium (ILC) and ILC Training Track   
 
An Interprofessional Leadership Consortium and Training Track is a unique leadership training 
opportunity facilitated by faculty dedicated to the concept of training emerging interdisciplinary 
professional leaders in Maternal and Child Health. This year-long opportunity is afforded each year to an 
interdisciplinary group of students, faculty, and participating community professionals associated with 
an MCHB-funded leadership training program. 
 
What comprises the ILC TrainingTrack:  
 
Early Fall: Leadership track participants engage in a 3-day Leadership Intensive. Building on several 
validated and respected psychological assessment instruments, participants gain an understanding from 
a psychological perspective on “what makes people tick” and what contributes to blind spots. The 
program explores how people are “wired” with respect to interacting and communicating with others, 
how they gather data, make decisions and experience time, as well as how human motivation relates to 
work alignment and engagement. The participants also learn about how people approach change and 
how to see the change message. This curriculum uses three psychological assessment instruments, the 
Myers-Briggs Type Indicator, the FIRO-B, and the Change Style Indicator. The participants also complete 
exercises in choosing among competing values, which reflect many of the real life choices faced by 
public health leaders. During the final day of the workshop, facilitators organize a leadership panel, 
where three prominent leaders in various maternal and child health-public health areas candidly share 
their experiences, challenges, and lessons learned. Over the 3-day period all participants begin to create 
an Individual Leadership Development Plan, with at least two goals for developing their leadership 
capacity over the course of the year. We encourage consortium leaders to provide directed mentorship 
to each participant about his or her experience during this workshop and how it provides greater insight 
into being an effective leader in the future.  
  
Late Fall: The 1-day Conflict Resolution and Team Building  workshop focuses on the resolution of 
personal/group conflict and team process in the organizational setting. Participants will receive 
information on their personal conflict style (e.g. Avoidance, Accommodation), as well as the knowledge 
to expand their preferred conflict approach to incorporate situation-specific strategies. The group will 
also become familiar with various attributes of teams and attain greater understanding of group 
dynamics and ways to build stronger, more effective teams. A number of role-playing and dyad exercises 
provide participants with useful “tools” to promote meaningful exchange when engaged in difficult 
conversations in the workplace. 
 
Early Spring: Participants engage in a Family-Professional Partnerships Workshop that explores ways to 
navigate and enhance the unique parent-professional relationship and emphasizes the importance of 
shared decision-making.  
Late Spring: Participants share a program specific experience(s) or participate in a workshop focused on 
enhancing awareness, knowledge and skills addressing diversity themes/challenges at the organizational 
level. 



 
Late Spring: Leadership Reflection session. 
 
Fall and Spring (Dates TBD): Leadership in Action Sessions (LIAs): In addition to the day-long 
workshops, participants engage in two shorter evening sessions titled: Leadership in Action (skills based 
training). These sessions thread the larger workshop concepts and incorporate some of the tools learned 
in the primary workshops through the use of case studies or other group-based activities.  
 



PROPOSED 
 AUCD-MCHB Interprofessional Leadership Learning Collaborative 

“At-A-Glance Schedule” 
Learned, Skill Building and Going to Scale 

July 31-August 3, 2012 
Day One    Day Two    Day Three    Day Four 

8:00-8:30   

 Welcome and Logistics 

 Introductions & The Leadership 
Collaborative  

8:30-9:45 

 The University of North Carolina MCHB 
Leadership Consortium: 
Model and Evaluation Findings 

 Intentionality and Genuine Curiosity: 
Fidelity and Expectations 

10:00-11:30 

 Building Community: The Circle of 
Experience (O) 

11:30-12:00   Debrief/taking it home 
12:00   Lunch 
1:00-4:30 

 MBTI and Leadership: feedback (LI) 

 Self-Other Reflection 

 Creating Effective Teams and 
Organizational Culture 

 Fostering Thought Diversity: Using the Z 
Style 

4:30-5:00 

 Debrief/taking it home  

 Reflections on the day 

 Adjourn for the day 
6:00 pm Dinner 

8:00-8:30 am   

 Navigating Change:  Leadership models, 
concepts and issues 

 Implementing Public Health Changes 
8:30-9:15 

 Change Style Indicator-Model 
9:15-10:15 

 Effectively ‘selling change’ exercise 
10:30-12:00 

 Effectively ‘selling change’ exercise 
12:00-12:30 

 De-briefing/taking it home 
12:30 Lunch 
Optional regional site planning time 
3:00-4:50 

 FIRO-B: Feedback 

 Understanding human motivation 

 Leadership and Teamwork  
 
4:50-5:30 

 Discussion/Exploration: Regional 
challenges and alternative strategies 

 Implementing leadership training at home 

 Visioning: Setting Sail/Sky is the limit 
6:00 pm 
Dinner 

8:00-8:45 

 Exploring Personal Values Exercise 
8:45-9:30 

 Johari Window 
9:30-11:00 

 Importance of measurement: 

 Program tool: Interdisciplinariness of 
Program 

 Interdisciplinary Tool: Attitudes and 
Skills---Translation to Practice 

11:00-12:30 

 Sequence: LI (Boost), LIAs, PPP  

 Budget and Considerations: 
Trainer Competencies and 
Knowledge/Faculty member engagement 

 Creating an implementation plan 

 Support mapping and shared resources 
12:30 Lunch 
1:30-2:30 

 Fidelity of Model and Measurement 

 Monthly regional coaching call schedule 

 Online module availability 
2:30-3:30  

 Navigating the Sea: 
Wings/Buoys/Anchors/Rocks 

 Adjourn for Day….enjoy Chapel Hill !  
 

8:30-9:30 

 Exploring Conflict and Communication 
9:30-10:15 (short break &) 

 TKI Feedback 
10:15-11:15 
Conflict style: pro’s and con’s 
11:30-12:30 Lunch 
12:30-2:00 

 Advocacy / Inquiry 
2:00-2:30 
Charting your course: Captains, Mates/ 
Days @ Sea, 
Materials and Instructions 
Review progress @ AUCD 

2:30 pm-3:30 pm 
Reflections on the 3.5 days: the departing 
Bus Stop 
 
Adjourn and Depart for Home 
 

 

 
 

Attachment 2 


